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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

April 25, 2013 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 

MINUTES 
 
Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative 
Tom Anderson, Director  
Bill Webb, Director 
 

Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 

 
1.  Call to Order  

President Dan Weedin called the meeting to order at 5:15 p.m. 
 

2. Study Session  
The Board of Directors held a study session featuring mid-year updates on school 
improvement plan implementation for North Kitsap High School (NKHS), Kingston 
Middle School (KMS) and Pearson, Gordon and Poulsbo elementary schools.  
Pearson Elementary Principal Deb Foreman noted that there is much more adjustment 
of practices throughout the year in response to test data this year. She explained 
interventions used to improve third-grade learning. MAP tests were given in mid-
winter and are scheduled again soon. Specialists are running enrichment classes. 
DIBELS scores are analyzed as well, providing detailed information about student 
achievement in reading. Ms. Foreman reviewed the graphs she provided in her report. 
Pearson has renewed its partnership with the PECE program and will be benefitting 
from military personnel who will be volunteering in the classroom along with those 
who have been working to repair the nature trail on the school grounds.  
On April 25, 2013, Pearson held an education night, inviting Vinland students who will 
be attending the school next year to attend. 
With a high percentage of military dependents, Pearson staff serves students who 
require additional assistance to get caught up with the curriculum. Ms. Foreman noted 
that the adoption of more nationally uniform educational standards has lessened this 
challenge. 
NKHS Principal Judson Miller reviewed what is being done to address the building goals 
of improving math and reading scores. Staff focuses on student culture and staff 
knowledge to improve in these areas. For students who require intervention, staff 
reviews test scores more intensely to determine what is needed.  
Staff training is a strong focus and Andra Murray and Corrine Williams have been 
valuable resources in that area. Mr. Miller and assistant principals Megan Sawicki, John 
Waller and Mark Mayfield are working with students as well. English Language Learners 
(ELL) also receive enrichment through one-on-one work with volunteers and at after 
school programs. 
Mr. Miller identified strategies that are being used to identify students who are making 
common errors, as well as those who are very high achievers. Students who have poor 
attendance and who have frequent but “light” offenses are identified by security 
personnel and counselors who are calling homes and connecting with them. 
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Mr. Miller shared outreach work being done to attract volunteers and the way that 
tutorial time is used to enhance student learning. He also discussed procedures 
followed to ensure that newly arriving upperclassmen are placed in the classes they 
need and are provided opportunities to feel welcomed as new arrivals at NKHS.   
KMS Principal Craig Barry noted that there have been significant improvements due to 
the afterschool math program. Students who have attended 5 or more times in a 
quarter experiencing a whole grade level increase in proficiency. High school students 
and other community members volunteer in this program. Teachers are encouraging 
eighth grade students to return next year to volunteer. In January, KMS began a 
similar program for reading, featuring 8 to 10 volunteers who work with students daily. 
This is resulting in an average 1.7 grade level increase in reading over 10 weeks 
(students participate twice weekly for 40 minutes). Staff is analyzing the success of 
the program in order to take new strategies to the classroom.  
The STAR assessments, adopted in February, are providing specific data that is 
informing teacher instruction and resulting in strong increases in student achievement. 
This has led to a greater focus on effective use of data throughout the building. 
Mr. Barry noted that the staff is very dedicated and open to making changes and 
improving with a great desire and drive to give students the best possible education. 
Gordon Elementary Principal Rachel Osborn introduced five kindergarten through 
second grade teachers who assisted in her presentation. They reviewed the Annual 
Measurable Objectives (AMO), the work of PLC teams and the development of SMART 
goals, 2012 MSP scores and the achievement gaps for sub groups. As these groups are 
identified and worked with, the learning environment for all students is enhanced. 
Tier 3 children, who need the most support, benefit greatly from small group work 
enabled by volunteers. One teacher shared the guiding question “What courageous 
thing will we do so that every student achieves?”  
Parents are engaged in the school community through family events such as Movie 
Night and Mariners Night, Celebration of Learning, Gallery Night and Make it and Take 
It (making enrichment games) Night. 
Poulsbo Elementary Principal Claudia Alves noted that it is a challenge to find the time 
for staff to work together. The loss of Learning Improvement Days (LID) days is felt. 
Ms. Alves and her team shared the positive and almost immediate impact of Roving 
Readers on kindergarten students. This is the first year that kindergarteners have 
participated. Daily work with para-educators and volunteers allows individualized and 
intense instruction which allows students’ learning styles and needs to be considered.  
Poulsbo staff has two half-days for the year to look over data using district-provided 
common assessment. Team efforts and goals are supported. The group looks at 
Common Core standards and how they align with curriculum. During PLC and 
collaboration time, lessons are put together and assessments are crafted to assist 
students in reaching standards in math. Teachers must reach beyond the curriculum to 
address student needs and instruct them effectively.  
The ELL program features 25 minutes a day in a dual language learning environment 
for reading. Ms. Alves stated that it would be most beneficial either to have ELL 
students attend the Vinland Elementary Dual Language Program or to replicate that 
program at Poulsbo Elementary. Spanish curriculum and materials are needed. 
Poulsbo will have a Cinco de Mayo celebration sponsored by Vinland and Poulsbo PTAs 
to help welcome Breidablik families who are moving in. Ms. Alves is enjoying the 
amazing parents, students and staff members at Poulsbo Elementary. 

   

After a five minute recess, the regular meeting convened at 6:20 p.m. 
 

3. Pledge of Allegiance 
Kingston High School (KHS) Student Representative to the Board Alex Walker led 
meeting attendees in the Pledge of Allegiance. 
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4. Agenda Changes 
There were no agenda changes.  
 

5. Communications 
5.1 Gordon Elementary Student Performance 

Students from Gordon Elementary performed songs in English, Spanish and sign 
language for the Board. 
 

5.2 Recognitions  
 5.2.1 Certificated Staff Appreciation 

Superintendent Patty Page noted that early May is time for Certificated 
Staff Appreciation. North Kitsap School District is very fortunate to have 
amazing teachers throughout the district who come to work because 
they love what they do and they love kids. Thank you to our teachers 
who give so much to our students. 
 

 5.2.2 Volunteer Recognition 
Ms. Page noted the important contributions made by volunteers to the 
district. The large number of volunteers and the significant time they 
contribute make a huge difference in the education of our students. 
Innovative programs are bringing more volunteers into schools, as 
evidenced by the reports given by principals during the study session. 
 

5.3 Superintendent Comments 
Ms. Page noted that the district has had a lawsuit filed against it due to the 
school closure decision. It is responding to the appellants who filed the suit. 
Well over one thousand pages of documents have been provided so far, with 
more to come. Over six days of staff time have been used. The video-taped 
meetings must be transcribed which will cost the district around $3,000. Legal 
costs will be between $20-25,000. If all goes well, the overall cost to the 
district will be approximately $30-35,000. Work is being done to expedite the 
summer hearing. The court reviews and makes judgment as to whether the 
Board made an arbitrary and capricious decision. These non-budgeted expenses 
are a challenge in a time of monetary constraints. 
Mike Currie, the ESD 112 staff person who is working with the district until a 
new Maintenance director is hired, is focusing on the press box project at KHS, 
the closure process, and safety assessments along with appraisals and the 
possible sales of district property.  
The press box project is complicated by the status of the land at KHS which is 
permitted only for a practice field and not a full-use field. The correct permit 
is needed so that a permit for the press box can then be pursued. Only one 
company in our area does these kinds of structures, so Mr. Currie is looking at 
Seattle and Tacoma companies for bids as well.  
Early budgeting and staffing work is underway. The closure process, boundary 
changes and review of choice applications have put the district behind 
schedule in those processes this year. There is a May 15 deadline for informing 
any certificated staff of reduction in force, so the district is moving forward.  
On May 9, actual reduction in force notices will be brought to the Board. 
Uncertainties around revenue and requirements from the state make it 
necessary for the district to be very conservative in staffing at this time. Large 
differences between the state House and Senate budgets make it difficult to 
determine revenues for next year, with behind-the-scenes negotiations further 
complicating the process. 
The district phone system must be replaced and Director of Instructional 
Technologies and Assessments Brenda Ward is trying to find a solution that will 
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cost less than the currently estimated cost of $700,000.  Major repairs are 
needed in the district.  
It is possible that actual expenditures will be less than projected expenditures. 
Safety Net revenue may increase. Retirement costs will increase by 2%. There 
are currently five open agreements with bargaining units. WSIPC fees are 
increasing and Ms. Page plans to ask them to reduce those costs. Insurance 
rates may decrease somewhat. 
For a number of years, the district has had more certificated staff than the 
state funds. Hopefully once the district has concrete revenue information from 
the state it may be possible to rehire teachers even before this school year 
ends. The district is putting together a conservative staffing plan that is 
appropriate to the current budget situation. Reductions are necessary and will 
impact class sizes, programs and specialists. The district does not have enough 
money to continue with expenditures that exceed revenue. 
Ms. Page thanked Director of Finance, Business and Operations Monica 
Hunsaker, Assistant Superintendent Chris Willits, Ms. Ward and her Student 
Records staff and the building principals for their work on nonattendance forms 
and staffing. 
At the recent Washington Association of School Administrators (WASA) 
Community Awards dinner which was a regional celebration of volunteers, the 
district recognized Helen and Hal Hoover. Mr. Hoover began his career with the 
district as a teacher in 1950. Ms. Hoover taught for the district as well and 
served as a board member. They are currently volunteering as reading buddies, 
math tutors, and lunch buddies in addition to Kiwanis working to provide 
summer food for needy children as members of the Kiwanis. Mr. Hoover is also 
on the board of the Boys and Girls Club and mows the lawn at the Kingston 
Village Green.  
Ms. Page stated that the district will come through this challenging time 
working to meet the needs of all students. Programs and class size will be kept 
as the top priorities.  
The current Legislative session is scheduled to be completed on Monday April 
29. In addition to budget work, the House is still considering a number of bills 
and the Senate is doing the same. Any bill can be revived, reintroduced or 
altered at this time, and a number of bills related to education remain. The 
long-term suspension reduction bill, which would require districts to pay for 
the education of suspended students (an unfunded mandate), is up for 
consideration again. Ms. Page would like to see full funding for materials, 
supplies and other costs (MSOCs) and pupil transportation which are currently 
being covered partially with levy funds. This would provide unrestricted funds 
that could be used in other areas. 
 

5.4 Public Comments 
Brian Maule addressed the Board about rumors around budget reductions and 
the perceived lack of transparency around the budget process. Community 
input on the budget is important. The Board is accountable to the community. 
Chris Carthum is a Vinland student who is looking forward to being taught by 
Ms. Peters and being in Marching Band and Jazz Band at NKHS. 
Parent Kati Carthum noted that one of the main reasons her family is attending 
the district is because of the excellent music program provided by Ms. Peters. 
Her daughter has benefitted socially and academically from her experiences in 
the program. Ms. Carthum urged the Board to maintain the quality and breadth 
of the music program. 
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NKHS student Alexander Palmer addressed the Board regarding his concerns 
about potential cuts to the Band and Choir programs. He set his academic goals 
based on his strong interests in engineering and Band.  
Community member Angela Wolbaum read a letter to the Board on behalf of 
her neighbor Rachel Steinlicht who is a 2012 NKHS graduate (See Addendum A). 
NKHS parent Melissa Palmer discussed the recent successes of the NKHS band 
program. She reviewed the importance of a strong music program and the 
impact on student achievement, attendance and behavior.  
 

5.5 Student Representatives 
Mr. Walker discussed recent athletic successes and events at KHS. President 
Weedin thanked him for participating in Board meetings. 
 

5.6 Legislative Update 
See Superintendent Comments above. 
 

5.7 Board Comments  
Dan Weedin 
• President Weedin had lunch recently with the Kitsap County representative 

for Patty Murray. They discussed the impact of sequestration and federal 
revenues for education. He appreciated her taking the time to connect with 
him. 

• In response to Mr. Maule’s comments, President Weedin noted that the 
Board has had multiple public discussions about the budget. Meetings are 
recorded and minutes taken, all of which are posted online. It is a 
challenge when people come in on the middle of the process and have the 
impression that these discussions have not been held. Staff focus has been 
exclusively on school closure for most of the year and only now is being 
turned to staffing and budget for next year. The May 15 deadline requires 
staffing decisions to be made before the budget is finalized.  

• President Weedin loves the music program. He does not know what any 
program will look like because of all of the unknown factors. The staffing 
picture on May 15 could look very different by the time the budget is set at 
the end of July. The Board will do the very best it can to make the best 
decisions that impact students and staff. 

• The student performances are a great way to start Board meetings. 
• Central Kitsap School District (CKSD) is reducing by 26 certificated 

positions. All districts in the region are suffering. 
Tom Anderson 
 Director Anderson noted that over $60,000 in donations were received this 

quarter, for a total of over $137,000 for the year to date. He thanked the 
community on behalf of the Board for its generosity. 

 The City of Poulsbo Public Works Department may raise storm water fees - 
a potential increase of around $20,000 per year. 

 There may be a perception that the music program has been singled out for 
reduction. Many reductions will have to be made in different areas. 

 Director Anderson feels that the music program at NKHS is the best in the 
region. However, over the last ten years, the total number of students that 
have migrated to neighboring districts is greater than the number of those 
who are coming in from other districts. 

 The district should look at students taking seven periods. 
• Ms. Page explained that most are students taking zero-hour or after-

school programs. Most teachers are teaching five periods. Having those 
zero and extra periods puts more pressure on class size during the day. 
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At Bainbridge Island School District, if students are taking 7 or 8 classes, 
they are charged for the extra one or two classes. The district is 
studying this. 

• Ms. Page also noted that the newly formed music coalition is having a 
meeting on Monday night. 

 Director Anderson is looking forward to seeing district marching bands and 
the Breidablik BRATS at the Viking Fest parade. 

Bill Webb 
 Each high school is getting an amazing female swimmer. They are both 

currently on the Poulsbo Piranhas Swim Team. 
 Director Webb inquired about why concerns about cuts to music programs 

were a focus of public comments. 
• Ms. Page noted that any budget discussions have been shared with the 

Board, observing that whenever there is discussion about budget cuts 
and staff reductions, these kinds of concerns come up. 

 All programs must be considered for cuts at this time. There is no “fluff” 
left to cut. 

 It is great to see how well students are achieving in the district. 
Ken Ames 
 Looking at making cuts in programs is painful. The strength of any program 

is the people involved. Loss of revenue means that people can step up to 
fill in the gap. The strong involvement of people in this district is amazing. 
The Board will work to make the best of the revenue received. It is 
frustrating not to have answers at this time. 

 Director Ames enjoyed the NKHS performance of South Pacific. 
Scott Henden 
 South Pacific was a great event and the kids did a great job. 
 Last winter, Director Henden enjoyed the NKHS choral performance. He 

really appreciates the quality of what is done. Director Henden is not sure 
what the measure of equity is when looking at zero-hour periods and 
programs. It will be important to know what the actual costs are. 
• Ms. Page explained that it may not be possible to come up with actual 

costs per each individual student. The district is definitely looking at 
the effects of zero-hour classes on the regular class day and class sizes. 

 It is good to hear about the work being done on the press box at KHS. 
 Regarding the transparency issue, Director Henden noted that last year 

there were many citizen committees and that had a cost in terms of staff 
time and effort. It felt like too many people and a significant drain on staff 
time. 
• Ms. Page noted that there is a combined budget committee made up of 

staff and parents. They crafted a budget survey. It is important to be 
intentional about how this process is adopted. With the many complex 
situations this year, it has been difficult to get as much progress in this 
area as is needed. 

  

6. Action  
 6.1 Consent Agenda 

M/S (Bill Webb/Tom Anderson) to approve items 6.1.1 through 6.1.10. The 
motion passed. 
6.1.1 Regular Meeting Minutes of April 11, 2013 
6.1.2 Fiscal Recommendations 



North Kitsap School District Board of Directors – Regular Meeting Minutes, April 25, 2013 
Page 7 of 11 

 

General Fund vouchers 107433 – 107509 and Payroll through April 15, 
2013 in the amount of $627,346.80 and ASB Fund Vouchers 42089-
42112 in the amount of $26,799.83. 

6.1.3 Personnel Recommendations 
Resignation: 
Robert Fronk, 1.0 FTE Counselor, North Kitsap High School (effective 
end of 2012/13 school year).  
Martha Hammond, 1.5 hrs/day  x 170 days/year, Instructional 
Paraeducator, Kingston Middle School (effective April 20, 2013). 
Marian MacKenzie, 0.3 FTE (from 1.0 FTE) Special Education 
Instructor, North Kitsap High School (effective for 2013/14 school 
year). 
Mary Middleton, 6.0 hrs/day x 175 days/year, Special Education 
Paraeducator, Poulsbo Elementary School (effective April 10, 2013).  
Employment  
North Kitsap High School 
Daniel Rosenberg, Head Boys Basketball Coach (replacing resignation 
of Dwayne “Tony” Chisholm).  

6.1.4 Donations to the District, 2nd Quarter 
6.1.5 2013-14 School Calendar 
6.1.6 Revised Board Policy 2019, Instructional Program Development 
6.1.7 Revised Board Policy 3416, Medication at School 
6.1.8 Revised Board Policy 5001, Hiring of Retired School Employees 
6.1.9 Revised Board Policy 5610, Substitute Employment 
6.1.10 Revised Board Policy 5612, Temporary Administrators 
   

 6.2 Business Services Agreement with OESD 114 – Addendum #2  
Ms. Page noted that the Administrative Assistant position has been retitled to 
Assistant Director of Finance, with the same salary and responsibilities. It is 
necessary to fully staff the finance department which is the heart of the 
district. She also explained that it is very likely that the district will not use 
the entire amount on this  Business Services agreement. 
M/S (Bill Webb/Ken Ames) to approve Addendum #2 of the Business Services 
agreement with OESD 114. The motion passed. 
 

 6.3 Inter-agency Agreement with ESD No. 112 for Staff Augmentation  
Ms. Page recommended that the Board approve this agreement with ESD 112, 
located in Vancouver, WA. They are assisting the district with the 
Maintenance/Facilities/Capital Programs Department. Mr. Mike Currie is in the 
district approximately 2 days per week. The district hopes to hire a director for 
this department by mid-May. 
M/S (Ken Ames/Bill Henden) to approve the Inter-agency agreement with ESD 
112 for Staff Augmentation. The motion passed. 
 

 6.4 Kitsap County Detention Center Cooperative Education Program  
Ms. Page explained that for any district students placed in detention, this 
agreement allows the district to work cooperatively with ESD 114 to ensure 
that those students are served. The host district receives monthly funding, 
receiving about $9,000 per student due to additional costs of housing these 
students. This is an ongoing agreement.  
M/S (Bill Webb/Ken Ames) to approve the Kitsap County Detention Center 
Cooperative Education Program agreement with ESD 114 for 2013-14. The 
motion passed. 
 

7. Management 
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7.1  Reports 
7.1.1 Revised Board Policy 2020, Selection and Adoption of Instructional 

Materials, 2nd Reading 
Director of Career and Technical Education Patrick Olsen reviewed the 
updates to the policy. He looked at policies from across the state to 
craft the new language. 
 

7.1.2 Budget Status Report, March 
Director of Finance Monica Hunsaker noted that the district has higher 
revenues and lower expenditures compared to last year at this time. 
Tax revenues came in earlier than normal. Enrollment declines 
continue, with anticipated loss of 60-70 full time equivalent (FTE) by 
the end of the year. Neighboring districts are also experiencing this 
and CKSD confirmed that their losses are largely due to military 
families leaving the area. 
President Weedin highlighted the lower Impact Aid funds for this year. 
Ms. Hunsaker noted that there will be additional Impact Aid funds 
coming in. By the end of May, more data will be available. Projections 
were the district would dip into the ending fund reserve by $960,000, 
but the district may not use as much of that fund as anticipated. 
 

7.1.3 Transportation Vehicle Fund 
Director of Pupil Transportation Services Ron Lee reviewed the report. 
Ongoing work is done to keep funds available to allow for replacement 
of buses as needed. This means that the district does not have to 
borrow funds to purchase buses. Mr. Lee shared current bus inventory 
information. 
    

7.1.4 Athletics & Activities Program Effectiveness/Cost Review 
Mr. Olsen noted the work done to put the report together and 
recognized staff member Norma Hamblet’s efforts. It does not include 
the current season data as it is not yet complete. Mr. Olsen and Ms. 
Hamblet will try to include booster and donation funds in future 
reports. This review features the cost per student for athletics. Mr. 
Olsen discussed recommendations for the future. There are concerns 
about aging equipment such as helmets and wrestling mats. 
All district helmets are reconditioned each year and defective ones 
are not returned. New helmets are purchased as they are needed and 
each student is individually fitted for helmets and mouthpieces 
weekly. 
With reductions in game time, officiating costs have stayed fairly 
even.  
Skagit and Whatcom County districts now have only intramural 
athletics for middle schools. Director Webb noted the deleterious 
effects on high school programs in districts where this is being done. 
 

7.1.5 Technology Status Report 
Director of Technology and Assessments Brenda Ward gave an 
overview of the Technology Department, noting the dedication of the 
five hardworking district office technicians who are kept very busy 
with phone system and email issues. There have been five instances of 
spam issues in the last three weeks which then creates a lot of 
additional follow up work. Beginning this summer, the district has an 
agreement with Olympic College to have two half-time interns 
working here. 
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For this year, the focus has been on cross-training and increasing 
efficiency. Professional development is being done in the schools for 
staff. Technicians are taking advantage of such opportunities as well. 
All 8 technicians are assigned to multiple schools. There are increased 
training opportunities through monthly all-technician meetings. This is 
an opportunity to share information. 
The Technology Advisory Committee has 23 members (14 staff and 9 
community members). Ms. Ward wants to add elementary teachers 
and a building administrator. With the help of Communications 
Coordinator Jenn Markaryan, the district invited applicants to apply. 
Ms. Ward anticipates at least a two-year commitment for members. 
The group has met twice and is reviewing the current District 
Strategic Plan, working to more fully develop it for the future. A 
needs-assessment survey is coming out soon and there is policy and 
procedure work to be done. Approximately 43% of district computers 
are non-standards-based and there is no budget allocation for 
updating technology. PTSAs and grants have been a funding source. 
Ms. Ward is looking into various types of phone systems available 
through the King County Directors Association, a purchasing 
cooperative. The complete lack of technical support for our current 
system makes it necessary to look at immediate replacement. The 
district will probably continue with a Voice-Over IP (VOIP) system 
which will be able to revert to a land-line system in case of 
emergency. It will have a five to ten-year lifespan. The current phone 
line provider will review the district lines and this could save $1,000-
2,000 per month on the district phone bill.  
Ms. Ward reviewed her work with teacher librarians who work to keep 
key pieces of technology integration happening within the district. 
They serve as technology leaders within the buildings and focus on 
digital citizenship and cyber-safety. They are also part of technology –
focused professional development for teachers. 
Projects for this summer include transitioning Breidablik technology 
equipment and library materials, moving the current email system 
into a cloud-based service, installing the new phone system and 
developing a training plan for these new systems. 
Three new thin-client labs were deployed last summer. These are very 
successful with web-based applications but there are difficulties with 
purchased software. Such labs can save money but have less capacity. 
Open-source for curriculum is not yet comprehensive enough for full 
adoption but it can be used to augment curriculum at this point. 
 

7.1.6 Alternate Learning Experience (ALE) Program Effectiveness/Cost 
Review 
Director of Instructional Programs Patricia Moore noted that there 
have been many shifts and changes to ALE offerings over the years. 
The district does have a commitment to continue offering ALE in the 
future, but changes have been and are being made to assure cost-
effectiveness and better programs. There are very limited online 
offerings at this time. 
Based on enrollment, staffing costs and other expenditures, the K-8 
program covers its own costs. The 9-12 program is not able to do so 
and therefore the program as a whole received $51,000 of additional 
funds from the district. Staffing is being reviewed. Ms. Moore offered 
to provide additional data to the Board. 
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The district recently received a letter from the Office of the 
Superintendent of Public Instruction (OSPI) regarding non-Title I 
schools and PAL has been designated as Emerging, Priority. This means 
that adequate progress is not being made in reading and writing. The 
district is addressing this issue. Test scores are very low, with one 
factor being low participation. Ms. Moore will provide the Board 
information about the number of students taking the test. 
The goals are to achieve cost-neutrality and consistency across 
programs in student achievement. PAL is being moved to KMS to 
enable administrative oversight by Assistant Principal Jackie Finckler. 
No online courses are offered for students taking a course for the first 
time. No funding from the state is provided for this.  
Director Webb would like to see a brief overview of graduation data. T 
 

At 8:55 p.m. the meeting recessed for five minutes. The meeting resumed at 9:00 p.m. 
and the Board agreed to extend the meeting to 9:30 p.m. 
 

7.1.7 Proposal to Rescind Board Policy 2100, Instructional Program Offerings 
Director of Secondary Education Matt Vandeleur asked the Board to 
rescind this redundant and obsolete policy, which is no longer 
supported by the Washington State School Directors Association. 

 

7.1.8 Resolution 08-12-13, Arts Education Month, 1st Reading 
Ms. Page briefly reviewed the resolution and discussed the upcoming 
Celebration of the Arts event being held at NKHS on May 22. 
 

7.1.9 Proposed Educational Program 
Assistant Superintendent Chris Willits noted that the certificated 
staffing summary is typically reviewed annually in March. Each 
principal is working to formulate the proposed educational program by 
the end of next week.  
This is a conservative starting point for the staffing allocation due to 
the current budget realities and the large number of unknowns at this 
time. It represents a total reduction of 27.3 FTE. This allocation would 
save slightly over $2 million.  
The district is 17.8 FTE overstaffed based on actual state funding. The 
secondary allocation is 14.1 FTE fewer than the current staffing level. 
Most districts have more certificated staff than is funded by the state.  
There is a projected enrollment decline of 200 students, accounting 
for 9.5 of the 27.3 proposed reduction.  
The current “useable” attrition level of certificated staff for next year 
due to retirement, resignation or approved leave of absence is 16.00 
FTE, requiring a reduction of approximately 11.00 FTE. 
Elementary music, physical education and K-12 library staffing has 
been allocated at current levels pending further discussion with 
principals. The K-12 counseling allocation has been reduced by 1.00 to 
utilize attrition. These staffing levels could change after principals 
complete their reviews next week. 
Director Webb asked if it would be wise for the district to make 
deeper cuts with the expressed idea of rehiring teachers. Ms. 
Hunsaker explained that cutting additional staff could bring the 
district out of compliance. Ms. Page noted that the district could 
legally cut additional staff as long as the staffing was brought back up 
to state levels prior to the beginning of the school year. The rehire 
procedure is based on certification and seniority. 



Approved May 9, 2013
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